
PHRF-LE INC. 
P.O. BOX 770109, CLEVELAND, OHIO 44107 

VOICE/FAX 440/933-9917  

EMAIL: phrfle@gmail.com 

Web: www.phrf-le.org 
 

March 23, 2025 – Houlihan’s, Westlake, OH 
 

Attendance: Ryan, Merkle, Raynor, Burris,  Schiavoni (Zoom), Daley, Earhart, Ficcardi, Ruckstuhl, Glass, 
Blackburn (Zoom).  Quorum was present; 10 of 12 voting members were present.    
 
Administrative – Meeting was called to order at 10:30am.  Minutes from the February 13, 2025 
meeting were reviewed. A motion was made to by John Earhart and seconded by AJ Ficcardo to correct 
attendance list to include Judy Kellner and Bill Kellner Historian/Emeritus attending. Accept minutes 
with that correction. PASSED.  Meeting adjourned at 2:00pm 
 
APPEALS 
  
 
MODIFICATIONS 
 
 
NEW RATINGS  
 
 
TREASURERS REPORT 
The Treasurers Report focused on the financial status of the organization, with a discussion that the balance at 
3/16/2025 was $13,921.55.  No extraordinary expenses are expected.  The implementation of credit card 
payments was met with moderate use.  We have 150 members at 3/16/25 vs. 135 last year.  Of the 150, 27 
used Square, 32 used venmo, and 91 used checks vs 0 same time last year.  Motion to accept Minutes by Chris 
Merkel, 2nd by George, PASSED. 
 

OLD BUSINESS 

 
New Ratings Review – Worked through remaining items.  
 
Rating Range Review - 100 to 135 (96) – Discussions continued.   
 
Jib Measurement form (how to measure mid-girth); Review changes made by Scott Filson to the US Sailing UMS 
measurement form. The form allows users to input sail dimensions and automatically draws the sail shape. It 
includes tabs for main sail, head sail, and spinnaker measurements. The committee suggests adding fields for 
measurer name/date, sail material, and sail area calculations. Discussed  integrating it with Judy's rating 
calculator spreadsheet, but decided against providing instant ratings during measurements. While some prefer 
paper forms, the electronic version could streamline data entry. The committee will continue refining the form for 
potential use by measurers. 
 
 
NEW BUSINESS 
 
 
 
 
 
 
 
 



 
Class Rules and Penalty Discussion 
Clean up Class Rules references to MORC from the rules, per February New Business.  OK to do administratively. 
Confirmed that free -flying headsails (J-Zero from Sprit) cannot be used for 2025.  However there was discussion 
that some classes (J/120 ?) may include this as a Class Sail in the future and we will likely be forced to eventually 
handicap this sail. 
-1st Reading Change Spinnaker Pole Length Penalty from 5% penalty intervals to 10% intervals. Motion by 
Sandy, Passed by consensus. 
 
 
 
Reminder:  Committee submissions for newsletter 
Reminder:  Need Club Profiles for newsletter 
 
 
Next Meeting:    Sunday, April 6, 2025 to coordinate with I-LYA Spring Meeting weekend at Wyndham 

Gardens (formerly Doubletree) on Crocker Road in Westlake  - 10:30am. 
 
 
409 members in 2024; 413 members for 2023; 416 members 2022; 429 members 2021; 382 members 2020 
(Covid); 438 members for 2019; 447 members for 2018 (South Shore had 52 of our previous members), 484 
members for 2017; 498 members for 2016; 514 members for 2015; 521 members 2014; 533 members 2013 


